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To Human Resources Management Academy TTOU UAOTTOIEITA
atro 10 Oikovouiko MavemoTApio ABnvwyv o€ KaAei va
ETMEVOUCEIG OTOV £QUTO OOU Kal va OIEKDIKNAOEIG £T01 pia BEan
£PYaoiag TTANPOUG aTTaoXOANONG O€ VA AVTAYWVIOTIKO
ETTIXEIPNUATIKO TTEPIBAAAOV. To TTPOYPAUUA GUVOAIKAG
O1apKeIag 90 wWPwV £xEl dNuioupynOei atrd wa opdda
e1dIkwv TNG Aloiknong AvBpwtrivou Auvauikou pe Tnv
uttoypagr Tou Oikovoulkou MNMavetrioTnuiou ABnvwy Kai o€
ouvepyaoia pe HR experts a1TO TOV KOOUO TWV ETTIXEIPHTEWV.

To TTPOYPOAUUA, COU TTPOCPEPEI KA TOOO BewPNTIKr] 60O Kal
TTPOKTIKNA EKTTAIOEUO pE BlwpaTikd TPOTTO, € TTPOKAAEI va
€€QOKNOEIC AQUTA TTOU paBaivelg o€ business games Kal
hands-on QOKNOE€IG KAl 0OU QiVEI TNV EUKAIPIA VO CUUUETEXEIG
O€ EVa TTPOYPOAUUA mentoring HE TTOAU EUTTEIPA OTEAEXN HR
yla va BPEIC TTI0 EUKOAQ TOV OPOUO 00U OTOV KOO0 TOU HR.

216X0¢ TNG EKTraidsuong

H ekTraideuon auti OTOXO €XEI TN LETAPOPA YVWOEWV Kal
EUTTEIDILV KABWG Kal TNV avamTugn OegIoTATWY 0N dioiknan
avOPWTTIVOU duvapIKoU. OI GUUHETEXOVTEG Ba £XOUV TNV
guKalpia va £pOouv o€ €TTaPr LE TNV ETIOTAUN TNG Aloiknong
AvOpwTTIivou AUuVauIKOU, VO KOTAVONOOUV TIC BACIKEC APXEC
TNG, VO YVWPIioouV TIC DIAPOPEC AEITOUPYIEC TNG, va dOUV OTNV
TTPAELN TN onuacia TN Kai va pabouv TIC Bewpieg Kal TIG
BACIKEC TTPAKTIKEC OTIC OTTOIEC OTNPICETAL.



2UYKEKPIUEVA, N ECEIOIKEUMEVN EKTTAIOEUON
HR Academy TTEpIAOUBAVEL:

+ Human Resources Academy Training
82 WPEG €€’ ATTOOTACEWG CUYXPOVN TNA-EKTTAIOEUOT) OPYAVWUEVN O€ EVOTNTEG, OTTWG N
TTPOCEAKUCN KAl N ETTIAOYN, N EKTTAIdEUON KAI N AVATITUCN, N a¢loAdynon TnNG atrodoong K.
a. KaBe evotnTta ouvduadletal e To avtioToixo workshop O1TOU YVWPICEIC KAl ATTOKTAG
OECIOTNTEG OTIC OUYXPOVEG £CENICEIC TOU HR.

Mentoring with HR Professionals

+ 8 wpeg group mentoring with HR professionals powered by job-pairs.gr. Aut n evoTnTa, 6
oou dWOEl TNV dUVATOTNTA VA EVOUVAUWOEIC Kal va uttooTnPIXOEic atrd Eutreipouc HR
professionals e OKOTTO TNV KAAUTEPN YVWAN TOU XWPEOU ToU HR Kal TV OIKI) OOU ATOWIKN
eCENICN KAl TTOPEIQ O€ AUTOV.




82 WPEG
BewPNTIKNG
KO
TTPOKTIKNG
EKTTAIOEUON
G OTIG
OKOAOUOEG
EVOTNTEG:

To TTPOYPAUMA ATTOTEAEITAI ATTO TPEIC EVOTNTEC
1) HR Basics (15 WPEQ)
2) HR Fundamentals (52 WpEG)
3) Forward HR (15 wpEg)

2.€ ONEC TIG EVOTNTEG UTTAPXOUV AOKNTEIG
(TTanxviola pOAWV, BIVTED, LEAETEG )
TTEPITITWONG) TOOO ATOUIKEG OO0 Kal OpADIKEG
Kal guest speakers ATTO TOV XWPO TWV
ETTIXEIPNOEWV



1) HR Basics (15 hours)

1) What is a
career in HR?

2) Organizational
Psychology Basics

3) International
HR

Iw\

4) Strategic HR

5) Guest speakers




2) HR

FUNDAMENTALS

(52 wpeg)

Recruitment
and Selection
(20 wpeg)

1) Employer

Branding
Recruitment

2) Selection
Process

3) Psychometric
Testing and
Interviewing

Performance
Management
(20 wpeg)

1) Performance
Management

2)Compensation
and Benefits

3) HR Admin
Systems

Training and
Development
(12 wpeg)

1)How to build a
learning culture

2) Training and
Development in
Action

3) Coaching



3) Forward HR (15 wpPEC)

® 1) People and ¥ 2) Digital
ik - il :
HR Analytics Transformation

4)HR Survival Kit
#g» 3) The Future of @ I
Closure

Work




Mentoring with HR
Professionals

e 8 WPEG group mentoring with
HR professionals powered by
job-pairs.gr.

3 group mentoring sessions with
HR professionals




MpoUTTo0£0EIG CUMUETOXNG
NEOI

"Ewg Kal 29 €TWV, KABWGS TO TTPOYPAUUA ATTEUBUVETAI O€ TITUXIOUXOUG OTO EEKivnua TNG oTadIodpOouiag
TOUG.

NTYXIOYXOI

ATTOQOITOI EAANVIKWV 1) CEVWV oXoAwV TpITORABuIaC ektTaideuonc (AEI/TEI/KOAAEYI0), wag ek Twv
TTOPAKATW AKAONUAIKWY KATEUBUVOEWV:

2 XOAEG Aloiknang Emmixeipriocwv/MApPKETIVYK
2 XOAEG WuyoAoyiag i ouvapwy ETTICTNUWY

2 XOAEG OIKOVOUIKWYV

2 XOAEC Mnxavikwyv Aloiknong

2 XOAEC AVOPWTTIOTIKWYV ZTTOUdWV

2XOAEG [MoAiImkwv EmoTnuwv/Nopikng

MHAENIKH "H NMEPIOPIZMENH EPTAZIAKH EMIMEIPIA

Epyaaiakn eptreipia amo 0 £wG 3 XPOVvIa TTANPOUG ATTaoXO0ANONG, LETA TNV OAOKANPWGN TWV OTTOUdWV.




EKMNAIAEYZH

PAZH A

2 ULLUETOXN OTIG 82 WPES BEWPNTIKAG KAl TTPAKTIKAG EKTTAIOEUCNG O€ OAEG TIG EVVOIEG
KOl TOUG TOUEIG TOU HR.

®AzH B

2 UUUETOXN O€ 8 WPEC mentoring O€ OUAdIKO ETTITTEDO.




[TapakaTw PBPEITE TO AVAAUTIKO TTPOYPOALLUA:

Human Resources Mana

Date

‘s Calendar

Monday, November 06, 2023

Introduction to the programme/ What does a career
in HR mean?

Tuesday, November 07, 2023

HRM: Role and Importance in an international context

Wednesday, November 08, 2023

Strategic HRM

Thursday, November 09, 2023

Organizational Psychology Basics

Friday, November 10, 2023

Date

Guest Speaker/ A career in HR and how the HR
changed the company

amentals: Recruitment and Talent Acquisi

Tuesday, November 28, 2023 Well-being and corporate culture
Wednesday, November 29, 2023 Coaching in action
30/11 Coaching in action
1-Dec Exam
0 arc R

Date
Monday, December 04, 2023 People and HR Analytics
Tuesday, December 05, 2023 People and HR Analytics

Monday, November 13, 2023

Recruitment in practice

Tuesday, November 14, 2023

Talent acquistion

Wednesday, December 06, 2023

Change Management - Coursework in groups

Wednesday, November 15, 2023

Selection Interview

Thursday, November 16, 2023

Guest Speaker

Thursday, December 07, 2023

SAP

Friday, November 17, 2023

Exam

Date

Monday, November 20, 2023

Performance management

Tuesday, November 21, 2023

Performance Mangement

Monday, December 11, 2023

Group mentoring by HR professionals

Wednesday, November 22, 2023 Compensation and Benefits Tuesday, December 12, 2023 Group mentoring by HR professionals
Thursday, November 23, 2023 Rewards
Friday, November 24, 2023 Excarmn Wednesday, December 13, 2023 Group mentoring by HR professionals
R da = = = g and De op S
Date
Monday, November 27, 2023 Training and Development in practice TthSdBY, December 14, 2023 Closure

Tuesday, November 28, 2023

Training and Development in practice




E=ETAZEIZ-MIZTOMNOIHZH

* [1a TNV OAOKARpWON TNG EKTTAIOEUONG KAI TNV ATTOKTNON TTIIOTOTTOINONG ETTITUXOUG
TTapakoAoUBnoNg, €ival aTTapaiTnTn N CURPETOXI OOU O€ YPOTITEG ECETATEIC TTOU
Ba AapBavouv xwpa o€ KATTOIEC ATTO TIC EVOTNTEC TOU TTPOYPAUUATOC. O TEAIKOC
BaBudc utroAoyileTal o€ KAipoka 1 €wg 10. [MPOKEILEVOU VO OAOKANPWOEIC
ETTITUXWG TO TTPOYPAUMA O BaBuOC oou Ba TTPETTEI va €ival TOUAAXIOTOV 6 oTa 10.
EKTOGC a110 TIG ATOUIKEG ECETAOEIC O€ KATTOIEG TIPAKTIKEG £vOTNTEC B 00U {NTNBEI
VO OUMPETEXEIC O€ OpAdA KAl VA EPYAOTEIC VIO KATTOIEC OUADIKEG EPYATIEG.

* 'ET101 0 1EAIKOC 00U BaBuOC Ba diapoppwbei pue Baon:
-TNV a1r0dO0T) 00U O€ UiVI YPATITEG ECETAOEIC O€ 3 EVOTNTEG (80%)
-TNV a1Tod00Tr) oou o€ 1 opadIKo project (20%)

» Me tnv emiTux oAOKARPWON TNG eKTTaIdEUONS Ba AGBEIC:
- BeBaiwon Human Resources Academy a1ré 1o O1IKOVOIKO MaveTTIoTAIO
AbBnvwyv




