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BANKING CONSULTING ACADEMY
POWERED BY ACCENTURE

To oAoKANPWHEVO EKNALOEUTIKO Npoypappa Banking Consulting Academy powered by Accenture, 0€ anoKAEIOTIKNA
ouvepyaoia pe tnv Tpaneda lNelpaws kat To ReGeneration, o€ KaAei va OLEKDIKACELG La apeBOUEVN B€an NARPOUG
ANaoXOANONG OTO OUMBOUAEUTIKO KAGDO VIO VO UNOOTNPIEEIC TO HETACXNUATIOUO TWV TPANECIKWY OPYAVIOLIWY.

Meow tou npoypappatog “Banking Consulting Academy” 8a €X€1C TNV EUKALPIO va YVWPIOEIG TO AVTIKEIUEVO EPYAOIAC, TIG
QNALTAOELS KAl TIC KABNUEPLVEG NPOKAACEIG NoU Ba KANBEIC va avTIHETWNIOEIC WG CUMPBOUAOG ENXEIPOEWY OTOV TPANECIKO
TOMEQ.

To npoypapua, ouvoAkAG dlapkelac 60 wpwv o€ 4 eBOOUADES, NPOCPEPEL LI OAOKANPWHEVN EKNaAideuon YUpw and TIG
BaOIKEC TPANECIKES EVVOLEG, ONWG €ival T HOVTEAQ AelToupyiacg Twy Tpanelwy, T OXAKATA NANPWHWY KAl KAPTWYV, TA
OAVEIOKA Kal ENEVOUTIKG npoidvTa. EnnpdoBeTa KAAUNTEL A AVAAUTIKA El0AYWYH OTIC AVOOUOUEVEG TEXVOAOYIEG, ONWG
gival n Texvntr vonuoouvn (Al), n ektetapévn npaypatikotnta (XR) kKat To Metaverse, evw oou divel Tn duvatdTtnTta va
EVNUEPWOEIG yla TN ONUaAcia Kat TOV aVTiKTUNO TNG BwolpoTNTAG KAl Twv Kpttnpiwv ESG otov tpanellko TopEaq.

[MapAdAANAQ, HECW TWV OEUVAPIWY KOl TWV OLAdPACTIKWY AOKNOEWV TOU NMPoypAappatog, 8a avantugelg soft & hard skills
NOU AnNAIlTOUVTAL YIO HLa EMTUXNHUEVN KOPLEPA OTOV KAADO TNG CUMBOUAEUTIKNG EMNXELPNOEWY, TOOO 0NV EANGOQ 600 Kal
OTO EEWTEPLIKO. EVOEIKTIKA, Oa KAAALEPYAOELG TNV IKAVOTNTA AvAAUoNG Kat eniAuong npoBAnuatwy, dloiknong Epyou
(project management) kot opadwv Kat NnapouciaocnG anoTEAEOUATWY, EVW Ba ANOKTHOEIG ANAPAiTNTEG YVWOELG OE XPHoLua
gpyaleia onwg to Excel kat To Powerpoint.
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OEMATIKEZ ENOTHTEZ (1/3)

Introduction to Banking Banking sustainability (ESG)
Provide an overview of the banking Identify major trends and challenges in
industry. Explore the banking business/ the field of sustainability in banking.
operating models, the Greek banking Explore sustainability needs and priorities
landscape and banking trends. We will for banking clients. Discuss potential
deep dive into core banking areas such approaches to embed sustainability in
as cards, payments, loans, non- banking business.
performing loans and wealth & asset
management.

M. Oikonomou, S. Papadopoulou,

|. Keki, G. Bosios, |. Sampanis, A. Xypolia A.Kyriakidi, A. Vogiatzi, S.

Papaioannou

Emerging technologies in banking

XR & Metaverse: Introduction into the metaverse, the different types of Extended Reality technology,
XR applications across different industries and its basic working principles

Cloud: The benefits of Cloud computing , how it has helped companies accelerate innovation and
reduce costs, as well as basic steps to Cloud migration

Artificial Intelligence (Al): What Atrtificial Intelligence (Al) is, explore use cases and applications of Al,
its benefits and different ways Al can be implemented

Data: The power of data and how it equips companies to adapt, reinvent, and create entirely new
business models

K. Kalomoiris, M. Zampetakis, A. Kaloterakis, P.
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OEMATIKEZ ENOTHTEZ (2/3)

Excel Fundamentals

Introduction to Excel’s best tips & tricks,
as well as the commonly used functions,
financial analysis tools and advanced
formulas

N. Tsoutsoplidis, A.
Michalopoulos

IBPS & Storyboarding

Cover the framework and principles of
how to analyze a problem in an effective
and structured way. We will explore ways
to document and communicate the
solution to a problem in a clear and
structured narrative. We will focus on
methodologies and techniques that help
us to define and solve a problem and to
“tell a story”.

S. Papadopoulou, M. Papadakis

Information gathering techniques

Deep dive into information gathering
techniques (e.g., primary & secondary,
quantitative & qualitative) as well as the
basic principles and methodologies to
equip future consultants with the
appropriate information gathering toolset.

|. Papadogiannakis, A. Drakopoulou, O. Simoni

Delivery models (agile vs waterfall)

Explore the main characteristics and
differences of the 2 delivery
methodologies, Waterfall and Agile. We
will focus on the delivery phases, team
roles and collaboration model per case.
The role of consulting and real-life
examples will also be presented.

G. Deligiannis
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Presentation skills

Cover the fundamentals for creating
impactful presentations. We will go
through the importance of structuring,
formatting of shapes & images as well as
additional Powerpoint tools. We will
explore the best ways to illustrate data
and utilize Powerpoint capabilities to the
fullest in order to always get your
message across.

E. Dougali, G. Margariti

Project Management

Understand what is project management
and PMO, introduce the basic artifacts of
project management and the PMO
lifecycle, learn how to perform a PMO
role and provide real life examples

K. Efthymiou, M. Schwab, S. Plessas]
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Real-Life examples

Examination and discussion of insightful real-life examples
where we helped our clients achieve their targets and resolve
their problems across the practices below:

Banking: Helping banks to challenge their conventions,
capitalize on the full potential of their people and emerging
opportunities and become better at change

(M. Oikonomou, G. Bosios, |. Keki, A. Xypolia)

TS&A: Assisting organizations to shape their technology
strategy and help them overcome technological issues
(N. Rachovitsas, K. Kalomoiris, M. Zampetakis)

T&O: Helping in the creation of transformation by enriching the
relationship between people and technology
(C. Palaiologou, L. Kollia)

Song: Bringing to life bold ideas with the biggest impact through
the unlimited potential of creativity, technology and intelligence
(E. Fotografou & K. Lekaki)

CFO & EV, R&C: Helping finance and business unit executives
develop financial transaction processing, risk management and
business performance reporting capabilities

(P. Rigani, M. Vasilonikolidakis)
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OEMATIKEZ ENOTHTEZ (3/3)

Time & stress management

Learn how to tackle stress, prioritize self-
care, and master your time. We'll dive
into ways to handle daily stress, and
discover smart time management tools
and tips to help you work more efficiently
and stay focused on what matters most.

C. Palaiologou, L.Kollia

Working in teams

Understand the most important elements
of being a valuable team member like
working with a group to achieve a shared
goal, building trust with members of your
team and being accountable for the
shared results.

Conducted by Accenture’s partner
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XPHZIMEZ NAHPO®OPIEZ

[1a va OAOKANPWOELG ENTUXWGE TO MPOYPAUMA analteital N napakoAoudnon Twv HabnUATwY CUVOALKNG
dlapkelag 60 wpwv KAl N CUPHETOXN 0TNV OpadIKK epyacia (case study) katl TNV TEAKN EEETACN.

O eknawdevoelg Ba npaypatonolouvtal Asutepa pe MNapaokeur) 09:30 - 16:30, 3-6 wpeg TNV NUEPA, ANo

mng
24/11/2025 pexpt 19/12/2025. Aivetal duvatotnta anouaciag HEXpt 1 pddnua ava Bepatikn evotnTar 6

WPEG OUVOAIKA.

O TEAIKOG BaBUOG dlapopPwveTal HEOW TNG TEAIKAG ecE€Taong (50%) katl Tng opadikng epyaciag (50%). H
TEAIKA €€E€Taon dlapkei ~ 1.5 wpa, evw n opadikh epyaoia dlapkel ~2 wpes. H TEAIKA EEETAON Kal N
opadIKA epyacia B8a npaypatonotnfouv 1o didotnua 15-19/12/2025.

Me tnv enttuxn oAOKARpwaOn TNG eknaideuong, 8a Aapelg BePaiwon napakoAouBnong and tnv Accenture
Greece.
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AIECZANQrH MAGHMATQ

-
“‘ B

—3  Hpepopnvia Huepopnvia Angng: ‘v
'Evapéng: 19/12/2025
24/11/2025

2UXvOTNTa Hadnpatwy:
AcuTtépa ewg MNMapaokeur 09:30 - 16:30

(To owdornua 15/12-19/12 to wpdplo Ba eivat rio neploplousvo kabwgs Ba
npayuaronoinBouv ot TEAIKEG eésTdoelg ~ 1,5 wpag kat To case study

~2wpeg)
To npoypapua Ba dietaxOei online peow MS Teams
& Zoom

7D

&]

BeBaiwon napakoAouBnong Banking Consulting
2% Academy powered by Accenture
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https://www.projectfuture.gr/

ACCENTURE

H Accenture gival ny€Tida eTalpeia Napoxns CURBOUAEUTIKWY UNNPECIWY OE NAYKOOWIO eNinedo, unootnpiovtag
KOPUPAIOUG OPYaVIOUOUG and OAOUG TOUG KAAOOUG TNG OLKOVOUIOG Va ONUIOUPYROoUY agia pHe TaxUTNTa Kal o€ HEYAAN
KAipaka. To évopa tng Accenture nnyadel and th gpdaon «Accent on the future» kat anoé tn «yévvnon» tnv 01.01.01 tTng
TAUTIOTNKE PE TNV TEXVOAOYIa, KOBWG avTIANPONKE and TNV NPwWTN OTLYMN TN ONUACia TNG Yy TV avAnTugn Kat Tn
BlWOIHOTNTA TWV OPYAVIOLIWV.

2Tnv EAAGDa, n Accenture dpactnplonoleital yia neprocotepa anod 30 xpovia, anacxoAwvtag nAeov 1.500+ epyalopevoug
o€ ABrva kat ©OecoaAovikn. /AetToupyei dlaxpoVvIKA wG NPECREUTNAG KAIVOTOMIOG Katl wG OiaUAOG VEWV TACEWV,
OLadPAMATICOVTAG KEVTPLKO POAO OTO PETAOXNHATIONO KOPUPAIWV EAANVIKWY OPYAVIOUWY -IOWTIKOU Kal ONooiou TopEa-
KAl OTNV au&non ThG aVTAYWVIOTIKOTNTAG KOMBIKWY KAGdWVY TNG OlKovouiag. EnnpooBeta, pEow Uag OEPAG HEAETWY,
XapToypa@ei Tn B€0N TNG XWPAG OTO NAYKOOWMO YiyveaBal, cupBAAAOVTAG EVEPYA OTOV £BVIKO OLAAOYO YIa TIG OUVALELG
Nou OLOLOPPWVOUV T oUYXPOVH NPAYHATIKOTNTA.

Baoel Tou eTalpikou tng okonou «to deliver on the promise of technology and human ingenuity», n Accenture dleupuvel
OlOPKWG TO anoTunwud pag otnv EANGOa evioxUovTag TNV Napouacia Katl To XapTOPUAAKLO UNnPECIWY TNG.

[MeploodTeEPEG NANPOYOpPIes yia TV Accenture, LNOPEIC va BPELS . AKoAouBnoe Tnv €Talpeia oTto , TO
Kal TO
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https://www.accenture.com/gr-en/
https://www.linkedin.com/company/accenture_greece/
https://www.facebook.com/AccentureCareersGreece/
https://www.instagram.com/accenturegreece

