H Code.Hub gival 1o mpwto Hub TANpPo@opIKAG TNV
EANGOa amo developers yla developers.

ZKOTIO €XEl VO OUVOETEl OAOUG TOUG ETIAYYEAMATIEG TOU

To Athens Tech eyyuvdtal TO ATIOTEAEGUO PE TNV

ETIIOTNUOVIKI TOU o@payida, KaBw¢ ival To TPWTO IT/Tech xapou, SNHIOUPYLVTAC TIC KATAAANAEC

€EEIOIKEVPEVO EKTIAIOEVTIKO idpupa otnv EANGDQ, SUVELIES, GuE ] EInele G pthan v g LuEELL

GTIC GTIOUBEC TIANPOPOPIKHC KAl TEXVOAOYIAC. OAAG KOl va peta@épetal. H opada tng Code.Hub

OnuIovpYEi Kal avaKOAUTITEl VEEC EVKALPIEG Epyaaiag,

Meploodtepeg MANpo@opieg yia 1o Athens Tech GUHEOAAEILGNTVEGVOLTI AN TNGKATAAANANS

ETIOYYEAUATIKAG N EKTTAISEVTIKAG Kivnaong Kal oXedIALEL

College pmopeite va Bpeite £dw.

OTtIO KOIVOU PE TOV KABE ETTOyYEAUATIO OTO XWPO
NG MANPO@OPIKNG KAl TNG TeXvoAoyiag tnv diKr Tou
Kaplepa.

H Code.Hub deopebetal otV TTOIOTNTA TWV
EKTIOIGEVTIKWV TNG SPpACEWVY, HEGW TNG TIIGTOTIOINGNG

WV -
TIPOYPAPUATWVY TNG aTto 10 Athens Tech College. To Phone =
Athens Tech gyyvdtal TO OTIOTEAECUN UE TRV : 211411 2

ETICTNUOVIKA TOU c@payida, KaOWG €ival To TTPWTO A e 1:4
€EEISIKEVPEVO EKTTAISEVTIKO idpupa otV EAAGAD ddress f
OTIG GTIOLAEG TIANPOPOPIKAG KOl TEXVOAOYIip I_eOE. l
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MeplocoTEPEG TTANPOPOPIEG YIX TNV ETAIP
HTTOPEiTE VO BPEite EdW.

Website

www.codehub.gr
Our Vision:

Empowering teams to achieve
their goals.


https://www.athtech.gr/en/
https://www.codehub.gr/

DIGITAL

TRANSFORMATION

\N

To Digital Transformation divel éppacn otn

VEWV TEXVOAOYI®OV KOl VEWV JSI0SIKACIOV, WOTE Ol
ETOIPEIEC VO PBEATICTOTIOINCOUV TOV TPOTIO HE TOV
OTIoi0 TPEXOULV TIG AEITOUPYIEG TOLG KOl GpO VO
yivovTtol TTI0 OVTOYWVIOTIKEG.

Tnv teAevtaia deKOETiO, OTO CUYyXpPova TtEPIBAAAOVTA
business éxel épBel n véa @IAoco@ia TNG TTAPOXNG
UTINPECIWV ATIO TIG ETAIPEiIEG 24 WPEG TO 24wpo, 365
HEPEG TO XPOVO, OXI HOVO GTN (PUOCIKA TIEPIOXN TNG
ETAIPEING, OAAQ 0€ OAGKANPN TNV TTAYKOGHIO AYOPA.
Mo va yivel auto ol eTaipeieq TIPETIEL va EETIEPAGOLV
TO THPUBSOCIOKO MOVTIEAO Opydvwong, dlaxeipiong
KOl UTTOOOM®V. TOo OTTOTEAECHO Eival n Ttpoc@ATn
dnuiovpyia Kol EQAPHOYN VEWV TPOTIWV 0PYyavVwaONG
TWV ETAIPEINV, VEWV OBIASIKACIWOV JdlaXEipIonNg TwV
AEITOUPYIOV KOl VEEG EQAPHUOYEG KOl TEXVOAOYIEG Yyl
TNV VTTOCTHPIEN TWV LVTINPECIWV TIOL TTAPEXOVTAIL.

Me Bdon tTa OoVWIEPW, TO TPpOypoappa Digital
Transformation é£x&1 dlapop@wOei pe oTOXO OI
CGUMMETEXOVTEG VO YiVOUV YVWOTEG OAOU TOL KUKAOUL
TWV EVEPYEIWV TTOU XPelG{ovTal yio va OAOKANPpwoOEi
O UETOOXNMUOTICMOG HING ETAIPEING KOl TIAPAAANAC VO
OTIOKTIGOULV TIG TIPOUKTIKEG OEEIOTNTEG OE AEITOUPYIEQ
tov business, mou eival BaoIKAG onpociag oTn
Ag1Tovpyion plOG ETAIPEIONG KOI 0T dlAdIKACIO TOUL
HETAGXNHATIOUOU.

ATIOKTQOVTOG €VA 1I0XUPO BewpnTIKO LTTORAOPO oTO
Digital Transformation ko1 &g@appoélovioag TNV
atmtoktnleica yvwon otig diadikacie business, ol
eKTTOIdEVOPEVOL €oTTAiovTIOn HPE TO ATMOPAITNTA
€@OOI TTOU Ba TOUG KOTONOTHOOLV OVINYWVIGTIKOUG
OTINV Oyopd E£PYONCIinG KOl IKevOU o SIEKSIKNCOULV
0é0€1 OTOUG TOMEIG X anagement,
Business Analysis, Ag ETOIPEIEQ,

O1 Ospatikég TtoL O culnNTNBOUV
TLEPIANMPBAVOLY TA TTOPOKATW:

eOcpatik Evotnta A: Realizing the Need
for Digital Transformation

-Current business environment
characteristics

-The role of business disruption and
technological innovation

eOcpatiki Evotnta B: Demystifying Digital

Transformation Concepts

-Common misconceptions
-Examples of Successful Digital
Transformation Projects

eOcepatikn Evotnta C: Building Blocks
Digital Transformation

-Business Processes
-Employee Experience
-Customer Experience
-Domain and Business Model
-Digital Platform

eOcpatiki Evotnta D: Digital
Transformation Strategy




