Code.Hub

H Code.Hub civai To TTpwto Hub mTANpo@opikr¢ otnv EAAGSQ atrd
developers yia developers.

2KOTTO €xel va ouvdéoel OAoug Toug etrayyeAuatiec Tou IT/Tech
XWPOU, dNUIoUPYWVTAG TIG KATAAANAEG ouvOnKeg, WaTe N hands-on
yvwaon va euttAouTiCeTal aAAd kal va peTagépetal. H opdda tng
Code.Hub dnuioupyei kal avakoAUTITEl VEEG EUKAIPIEC €pyaaiag,
OUUBAAAEl oTnv avalAtnon TnG KATAAANANG eTTayyeAUaTIKAS N
EKTTAUOEUTIKAG Kivnong Kal oxedidlel atrd KolvoUu HE Tov KAOe
eTTayyeAUaTia TV BIKr TOU KAPIEPA.

MAnpogopieg yia Tnv Code.Hub ptropeite va Bpeite

ATH/TECH

athens tech college

O AKadNUAIKOG MOG ZUVEPYATNG

H Code.Hub deopeleTal yia TNV TTOIOTNTA TWV EKTTAIOEUTIKWYV TNG
Opdocwyv, PEOW TNG TTIOTOTTOINONG TWV TIPOYPAPUATWY TNG ATTO TO
Athens Tech College, 10 o1T0i0 €yyudTal TO BEATIOTO EKTTAIOEUTIKO
QATTOTEAEC A PE TNV ETTIOTAPOVIKY TOU 0@payida.

To Athens Tech College cival To TTPWTO €CEIBIKEUUEVO EKTTAIDEUTIKO
idpupa otnv EANGDa, og otroudég MNMAnpo@opIkAg Kal Texvoloyiag.

MAnpogopicg yia 1o Athens Tech College ptropeite va Bpeite edw
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To bridge the gap between the academic world and the market’s needs!

www.codehub.gr
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Code

To Digital Transformation &ivel €upacn o1 XPHon  VEWV TEXVOAOYIWV  Kal
véwv  O1adIKaoIWY, WOTE Ol  €TaIpEiEG  va BEATIOTOTTOINCOUV TOV TPOTIO HE TOV
OTT0i0 TPEXOUV TIG AEITOUPYIEG TOUG Kal dpa va yivovial TTo OaVTAYWVIOTIKEG.

Tnv TeAeutaia Oekaetia, oTa auUyxpova TrepIBAAAOvTa  business €xel €pBel n  véa
@INOCOQIO TNG TIAPOXNG UTTNPECIWV aTTO TIG €TaIPEiEG 24 WpeG TO 24wpo, 365 pEPEG
TO XpPOvo, OxI MHOVO OTn QUOIKN TIEPIOXN TnNG €Taipeiag, aAAd o€ OAOKAnpn Tnv
maykéopia ayopd. la va yivel autd o1 eTaipeieg TIpETmEl va  EEMEPACOUV  TO
TTapadoCIOKO HOVTEAO OpydAvwaong, OIOXEIpIoNG Kal uTTodopwyv. To atmoTéAecua  gival n
TPéo®aTn Onuioupyia Kal  €QAPPOYR VEWV TPOTTWV OPYAVWONG TWV ETAIPEILYV, VEWV
O1a8IKACIWY BIOXEIPIONG TWV  AEITOUPYIWV KAl VEEG EQPOPMOYEG Kal  TeEXVOAoyieg yia
TNV UTTOCTAPIEN TWV UTINPECIWY TTIOU TTAPEXOVTAL.

Me Bdon T1a avwrépw, TO TPoypauupa Digital Transformation €xel dlopopewOei pe
OTOXO Ol OUMMETEXOVTEG VO YiVOuV YVWOTEG OAOU TOU KUKAOU TWV EVEPYEIWV TIOU
XpeidlovTal yia va OAOKANPwWOEl 0 METOOXNUATIONOG MIAG €TaIpEioG Kal TTapAAAnAa va
QATTOKTAOOUV TIG TTPOKTIKEG O€LIOTNTEG OE AeIToupyieg Tou business, Tou eival BACIKAG
onuaciog oTn  Aeitoupyio  piag  eTaupeiog  kal  oTn d1adIKACia TOU PETOTYXNMATIOUOU.

ATioKTWVTOG  éva  10XUpO  BewpnTikd umoRaBpo oto  Digital Transformation kai
eQapuolovTag ™mv atokTnoegica yvwaon oTig d1adIkaaoieg business, o]
ekmmaideudpevol  e€oTTAifovTal  PE T aTrapaitnTa €@O6dIa TTou Ba TOUG KOTOOTACOUV
AVTAYWVIOTIKOUG 0TV ayopd epyaciag Kai Ikavoug va OiekOIKNoouv BE0€EIg OToug TOUEIG
Tou Project Management, Business Analysis, Agile operations o€ €Taipegieg, TTOU
KIvoUvTal OTov Topadociakd TPOTIo Asitoupyiag Kal o€ autég Tou oxedidlouv N
Bpiokovtal Adn oTtnv dladIkacia WYn@IakoU METOOXNUATIONOU.
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Ti1 repiAapBavel auto To Masterclass

1) Realizing the Need for Digital Transformation
o The role of business disruption and technological innovation
o Current Business Environment

2) Demystifying Digital Transformation Concepts
o Digital Transformation Definition

o Examples of Successful Digital Transformation Projects
o Technologies for Digital Transformation
o Tools for Digital Transformation

3) Digital Transformation Building Blocks
o Business Processes

o Employee Experience

o Customer Experience

o Domain — Business Models
o Digital Platform

4) Digital Transformation Strategy
o Guide to a successful DX Strategy
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