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Alba Graduate Business School

To Executive Development tou Alba Graduate Business School oto Apepikavikd KoAAéylo EAAadog amotelel évav
oTPATNYLKO TUAWvVa ekmaidevonc kat Sta Blouv pabnong, adplepwpeEVo otnv ekmaildevon Tou avBpwrilvou
kepalaiou. Me afova tnv napoxrn cuyxpovnc epeuvntikne yvwonc, To Alba Executive Development oxedilalel
Kol UAOTIOLEL Ttpoyp A aTO UPNANG TTOLOTNTAC, TA OTolar avtarmokplvovTal og oUYXPOVEC TIPOKANOELC KO
SuvaTOTNTEC AVATTUENC.

To yaptoduAdkLo Tou Executive Development mepAapBavel avoLyTd EKTALOEUTIKA TPOYPAUUOTA, TTOU
arnevBuvovtal og enayyeApatiec ano dtadopetikolc KAASoUC, KaBWE Kol EENTOMIKEUUEVA ETALPLKA
npoypappata (customized programs), ta onola avantyooovtal 0 cuveEpyacia UE opyaviopoug,
TPOCOPUOCHEVA OTLC LOLAITEPEC OTPATNYLIKEC TOUC avAyKeS. Meoa amo SLadpaoTIKA OEULVAPLA, BLWUATIKEC
LeBodouc uabnonc kat epdoaon oTnV MPAKTIKY ehapuoyn TnS yvwong, evioxvovtal oL opl{ovtleg 6eELOTNTEC
nyeolac kal auTo-nyeoiag, oL yYWwoelC SLolknong opyavIiouwy KAl ETIXELPACEWY, N Lkavotnta ANPNng
AMoPACEWV KAL N TIPOCAPLOCTIKOTNTA 0€ SUVAULKA TiEpBAANOVTQ.

H otevn ouvepyaoia pe tnv EAANVLIKN Kal OLleBvr emixelpnaTiky kowvotnta, aAAd kal pe MKO mou otoxevouv
otn Blwoln avantuén ueoa amno tn dnuokpatikonotnon kat tnv eupeia dldxuon tng yvwonc, kablotd to Alba
Executive Development moAUTLHO €Ta{pO OTNV QVATTTUEN TWV AVOPWTIWY, TWV OPYOVIOUWY KOl TNC KOWWVLAC.



2uvtopun Nepypadn tov Mpoypappatoc

To Negotiations Masterclass eivat eva ohokAnpwpevo nmpoypappa mou cuvoualel Bewpla kat mpaén
NPooPEPOVTAC PACIKEC OTPATNYLKEC KOL TIPAKTIKEC TEXVIKEC SLampaypatevonc. Meoa amo SLladpaoTLKEC
QLOKNOELC Kol BLwUATIK LaBnon, ol CUUUETEXOVTEC AVATTTUOO0UV SeELOTNTEC Mou Touc BonBoulv va
Slaxelpllovtal AmOTEAECLATIKA CUYKPOUOELC Kal va TteTuxalvouv apolBata emwdelelc cupdwviec oe
ETIOYYEALATIKO KaL TIPOOoWTILKO emtimedo. To mpoypappa Sivel epdacn otnv evOUVAUWON TOU TIPOCWTILKOU
SLATIPOYLLATEUTIKOU OTUA, WOTE KABE OULLUETEXWV VO ATIOKTA TNV OMALTOULLEVN QUTOTIENMOBNoN Kot
euelLéla yla Tnv enitevén KaAUTEPWY SLATIPOYUOTEUTIKWY OTMTOTEAECUATWY



Learning Outcomes — Ekmaudeutikoi oto)ol

To exmaldevtikd Tmpoypappa  Negotiations Masterclass amookomnel otnv  evbuvapwon Twv
OUMLLETEXOVIWY PE BEWPNTLKEC YVWOELC, TIPAKTIKEC SEELOTNTEC KAl AUTOTENOLBNON, WOTE VoL UIMopPoLV
va Staxelpidovral pe emtuyia kaBnuepvec aAlad kol cUVOETEC SLAMPAYUATEUTIKEG KATAOTAOELS. MEoa
amo evav cuvduaopO ETLOTNMOVIKAG yvwong, SladpaoTikwyv peBOdwy Kal PLWUATIKAC nadbnong, To
TMPOYPOULO  KOAALEPYEL Ll OUOTNUOTIKA TIPOCEYYLON oTtn dlampaypateuon mTou  elval  dueoa
ePaPUOOLUN TOOO O€ EMAYYEAUATIKO 000 KOl O€ TIPOCWTILKO €Ttimedo0.

Me tnv oAOKARPWON TOU TPOYPAHOATOC, OL CUMUETEXOVTEC Oal urtopouv va:

* Avayvwpilouv Ta Baotka LOVTEAQ, OTAOLO KoL OTPATNYLKEC TNC dlampayuaTeLonc.

* Edappolouv amoTEAECUATIKES TEXVLKEC ETUKOLVWVIAC KAl EVEPYNTLKAC aKpoOaonc.

e AflomoloUv TA TIPOOWTILKA TOUC YAPAKTNPLOTIKA Kal va  evOuvapwvouv To OlKO Toug
SLATPAYUATEUTIKO OTUA

* Xxedlalouv kal epappolovyv oTpaTNYLKEC TIOU 0dnyouv o€ apolBala emwdeAr) anoteAeopata (win—
win)
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Elena Koltsaki is a lawyer-mediator based in Greece and a lead mediation trainer at the Bar of Athens Mediators’ Training Institute. She
is an accredited Civil/Commercial, Family & Workplace Mediator (UK, USA, Greece) with extensive advanced training in mediation and
negotiations (UK & USA - Harvard Negotiation Institute). She holds a PhD in Law and has long experience in counseling, negotiations

* fand litigation. She has been serving as an Expert Advisor to the Hellenic Parliament and as a dispute resolution expert on international
“Hlprojects with ADR Center — Member of Jams International (Italy). Elena lectures in academic institutions in Greece, Cyprus and in
various international trainings and has trained over 1500 mediators around the world. She currently sits at the Greek Ministry of Justice
Working Group on Mediation, Judicial Mediation and Arbitration and has also served a term of office as a Member of the Mediators’
Accreditation Committee and as a Member of the Legislative Preparatory Committee on Mediation, which introduced the reform on
mandatory mediation in Greece in 2018. She is the co-founder of Greek Mediation Institute, one of the leading Greek not for profit
organizations for the promotion of mediation in Greece, a Board Member and Vice President International of the International
Academy of Dispute Resolution (Chicago, USA) and a member of the General Sub-Committee of the International Mediation Institute’s
Appraisal Committee (Netherlands). She is frequently invited as an expert speaker in international conferences and seminars and she
also organizes and participates regularly in International Competitions both as a professional judge and as a university coach with
distinctions. She works in English/French and has a good understanding of German/Spanish.


https://alba.acg.edu/faculty-research/about-alba-faculty/core-faculty/elena-koltsaki/

