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BANKING CONSULTING ACADEMY
POWERED BY ACCENTURE

TO OAOKANPWPEVO EKTIALOEVTIKO TIpOYpappa Banking Consulting Academy powered by Accenture, o€ OTTOKAEIOTIKI CLVEPYOOIA
ue Vv Tpameda [lepalwg kat 1o ReGeneration, o€ KAl va OLEKDIKNOEIC Ula APEBOPEVN BEON TIANPOUG ATOOXOANONS OTO
OUUBOUAEVTIKO KAGOO Y10 VO UTIOOTNPICEIS TO UETOOXNUATIOUO TWV TPATIECIKWY OPYOVIOUWV.

Meow tou Tpoypapuatoc “Banking Consulting Academy” Ba €XeIC TNV UKALPIO VO YVWPIOELS TO QVIIKEIUEVO EPYAOIAC, TIC
QTIALTNOELS KO TIC KABNUEPLVES TIPOKANCELS TIoU Ba KANBEIC VO AVIIUETWTTIOEIS WS OUPPBOUAOC ETIXEIPNOEWY OTOV TPATIECIKO TOUEQ.

To POoOypOuua, OLVOAIKNG dLaPKeLOC 60 wpwv ot 4 BOOUADES, TIPOOPEPEL LA OAOKANPWUEVN EKTIADELON YUPW ATIO TIS BOOIKES
TPOTIECIKES EVVOLEC, OTIWC EIVAL TO UOVTEAD AEITOUPYIOS TWV TPATIECWY, TA OXNUOTO TTANPWHWY KAl KOPTWY, TO OOVEIOKA KOl
ETTEVOUTIKA TIPOIOVTA. ETIITPO06eTa KAAUTITEL UL AVAAUTIKE EL0AYWYI OTIG OVOOUOUEVEC TEXVOAOYIEC, OTIWC €ival N Texvnth
vonuoouvn (Al), n ekteTapévn payuatikotnta (XR) kat 1o Metaverse, evw oou divel TN OUVOTOTNTO VO EVNHMEPWOEIC VIO TN
ONUAOCIA KOL TOV OVTIKTUTIO TNS BwoLlUOTNTOC Kal Twv Kpttnpiwv ESG otov tpamediko touEa.

[MapdAANAQ, HEOW TWV CEPVOPIWY KOl TwV OLAOPACTIKWY OOKNCEWVY TOU TIPOYPAUUATOC, Ba avatttucelg soft & hard skills Ttou
QTIALTOUVTAL VIO L0 ETIITUXNUEVN KAPLEPO OTOV KAGOO TNG CUUPBOUVAEVTIKAG ETIXELPNOEWY, TOOO 0TNV EAAGDG OGO Kal 0TO
eCWTEPLKO. EVOEIKTIKA, Ba KAALEPYNOEIS TNV IKAVOTNTO avAAUONG Kal eTIAuoNG TipoRANUATWY, dloiknong £pyou (project
management) Kal OUAdwWV KAl TIOPOUCIi0oNG OTIOTEAECUATWY, VW BA ATIOKTNOEIS OTIOPAITNTES YVWOELS OE XPNOLUA EPYOAEIT
Omwg 10 Excel kat to Powerpoint.
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OEMATIKEZ ENOTHTEZ (1/3)

Introduction to Banking Banking sustainability (ESG)
Provide an overview of the banking |dentify major trends and challenges in the
industry. Explore the banking business/ field of sustainability in banking. Explore
operating models, the Greek banking sustainability needs and priorities for
landscape and banking trends. We will banking clients. Discuss potential
deep dive into core banking areas such as approaches to embed sustainability in
cards, payments, loans, non-performing banking business.

loans and wealth.

M. Oikonomou, S. Panousi,

|. Keki, G. Bosios, |. Sampanis, A. Xypolia S. Panousi, S. Papaioannou

Emerging technologies in banking

XR & Metaverse: Introduction into the metaverse, the different types of Extended Reality technology, XR
applications across different industries and its basic working principles

Cloud: The benefits of Cloud computing , how it has helped companies accelerate innovation and reduce
costs, as well as basic steps to Cloud migration

Artificial Intelligence (Al): What Artificial Intelligence (Al) is, explore use cases and applications of Al, its
benefits and different ways Al can be implemented

Data: The power of data and how it equips companies to adapt, reinvent, and create entirely new business
models

K. Kalomoiris, M. Zampetakis
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OEMATIKEZ ENOTHTEZ (2/3)

Excel Fundamentals

Introduction to Excel’'s best tips & tricks, as
well as the commonly used functions,
financial analysis tools and advanced
formulas

N. Tsoutsoplidis, A. Michalopoulos

IBPS & Storyboarding

Cover the framework and principles of how
to analyze a problem in an effective and
structured way. We will explore ways to
document and communicate the solution to
a problem in a clear and structured
narrative. We will focus on methodologies
and techniques that help us to define and
solve a problem and to “tell a story”.

S. Papadopoulou, M. Papadakis

Information gathering techniques

Deep dive into information gathering
techniques (e.g., primary & secondary,
quantitative & qualitative) as well as the
basic principles and methodologies to
equip future consultants with the
appropriate information gathering toolset.

|. Papadogiannakis, A. Drakopoulou

Delivery models (agile vs waterfall)

Explore the main characteristics and
differences of the 2 delivery
methodologies, Waterfall and Agile. We will
focus on the delivery phases, team roles
and collaboration model per case. The role
of consulting and real-life examples will
also be presented.

G. Deligiannis, G. Paligiannis
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Presentation skills

Cover the fundamentals for creating
impactful presentations. We will go through
the importance of structuring, formatting of
shapes & images as well as additional
Powerpoint tools. We will explore the best
ways to illustrate data and utilize
Powerpoint capabilities to the fullest in
order to always get your message across.

E. Dougali, G. Margariti

Project Management

Understand what is project management
and PMO, introduce the basic artifacts of
project management and the PMO
lifecycle, learn how to perform a PMO role
and provide real life examples

|. Kokias, S. Plessas
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Real-Life examples

Examination and discussion of insightful real-life examples where
we helped our clients achieve their targets and resolve their
problems across the practices below:

Banking: Helping banks to challenge their conventions, capitalize
on the full potential of their people and emerging opportunities and
become better at change

(M. Oikonomou, G. Bosios, I. Keki, A. Xypolia)

TS&A: Assisting organizations to shape their technology strategy
and help them overcome technological issues
(N. Rachovitsas, K. Kalomoiris, M. Zampetakis)

T&O: Helping in the creation of transformation by enriching the
relationship between people and technology
(C. Palaiologou, L. Kollia)

Song: Bringing to life bold ideas with the biggest impact through
the unlimited potential of creativity, technology and intelligence
(E. Fotografou & K. Lekaki)

CFO & EV, R&C: Helping finance and business unit executives
develop financial transaction processing, risk management and
business performance reporting capabilities

(P. Rigani, M. Vasilonikolidakis)
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OEMATIKEZ ENOTHTEZ (3/3)

Time & stress management

Learn how to tackle stress, prioritize self-
care, and master your time. We'll dive into
ways to handle daily stress, and discover
smart time management tools and tips to
help you work more efficiently and stay
focused on what matters most.

C. Palaiologou, L.Kollia

Working in teams

Understand the most important elements
of being a valuable team member like
working with a group to achieve a shared
goal, building trust with members of your
team and being accountable for the shared
results.

Conducted by Accenture’s partner
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XPHZIMEZ NAHPO®OPIEZ

[10 VO OAOKANPWOELS ETIITUXWG TO TIPOYPAUUO ATIALTEITOL N TIAPAKOAOUBNON TWV JOBNUATWY OUVOALKNG
OLAPKELAC 60 WPWV Kal N CUUMJETOXN OTNV OUAdLKN epyaaia (case study) kal TNV TEAIKN e¢ETaon.

OL ekmtadevoelg Ba payuatomolovvtal Asutépa e MNapaokeur) 09:30 — 16:30, 3-6 wPEC TNV NUEPA, ATIO TNG
25/11/2024 pexpl 16/12/2024, ye tnv TEAKN €¢ETOON KAl TNV OUAdLKN epyaoia 1o ddotnua 17-20/12/2024.
Aivetal duvatoTNTa OTIOVCIOC HEXPL 1 pabnua ava BEUATLK evOoTNTa ) 6 WPEC OUVOAIKA.

O TeEAIKOGS BaBUOS DAPOPPWVETAL HEOW TNG TEAIKNG €¢€Taong (90%) kal TS ouadikng epyaaiag (90%). H
TEAIKN €¢€taon Olapkel ~1.5 wpa, evw N OPOdLKN Epyacia OLAPKEL ~2 WPEC. H TEAIKN £¢€TAON KAL N OPAOIKN
epyaoia Ba payuatomolnBouv 1o dlaotnua 17-20/12/2024.

Me TNV eTtituxr 0AOKANPWaON tNS ekmaideuong, Ba AABEIS BePaiwaon TtapakoAovBnong amo tnv Accenture
Greece.
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AIECZAN'QrH MAOGHMATQ |

T Huegpounvia Evapéng: Huepopunvia Aijéng:
25/11/2024 20/12/2024

_’D“_ 20XvOTNTA JaBnuatwv:
AeutEpa €we lMNapaokeun 09:30 — 16:30

(To diaotnua 25/11-20/12 10 wpdplo Ba dlapepel kKabws Ba
TOAYLATOTIOINBOUV Ol TEAIKEG e€€TAOEIS ~ 1,5 WPAG Kal TO case study ~2wWpPeEg)

To poypapua Ba die¢axBei online peow MS Teams &
—-Rlb Zoom

N

Befaiwon mtapakolovBnong Banking Consulting
2% Academy powered by Accenture

www.projectfuture.gr
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ACCENTURE

H Accenture amoteAel NYETIOO ETALPEIN TIAPOXNG CUUPBOUVAEVTIKWY UTINPECLWY OE TIAYKOOULO ETUTIEDO, UTTOOTNPI(OVTOG
KOPULQAIOUG 0PYOVIOPOUS OTtO OAOUG TOUG KAAOOUG TNG OLKOVOUIAG va dNULOUPYHCOULV aia UE TAXUTNTA KAl O€ UEYAAN KAIUAKA.
To ovopa g Accenture tinyadel amo m epdon «Accent on the future». Ao Tn «y&vvnaor» NG TAUTIOTNKE PE TNV TEXVOAOYIQ,
KOBWS avTIANPONKE ATO TNV TIPWTN OTLYUN TN oNUacia TG VIO TNV AvATITUEN KAl TN BIWOIUOTNTO TWY OPYOVIOUWV.

21NV EAAGOQ, N Accenture 0paoTnPLOTIOLETAL YIa TIEPLIocOTEPA attd 30 Xpovia, amaoXoAwvtag TAeov 1.350 gpyalouévoug o€
ABriva kal ©ecocalovikn. AelToupyEel OLaXPOVIKA WG TIPECREUTNC KAWVOTOUIOS Kal WG OIaVAOC VEWV TACEWY, DLOdPANATICOVTAG
KEVIPLKO POAO OTO PETACXNUATIONO EAANVIKWY OQYAVIOUWY -IOWTIKOU Kol dNUOCIOU TOPED- KOL OTNV au¢non g
QVTAYWVIOTIKOTNTOG KOUBLKWY KAGOWV TNG OIKOVOWIOG. ETumpoobeta, peow Ulag olpds JEAETWY, XOPTOYPAQEL TN BE0N TNS XWPEAG
OTO TIAYKOOULO YiyveaBal, oUPBAAOVTAGC evERPYA OTOV EBVIKO DIAAOYO YIa TIG QUVANELS TIOU DLOUOPPWYOULV TN oUYXPOoVN
TIPAYUOTIKOTNTA.

Bd&oel Tou etalpikol TG okomoL «to deliver on the promise of technology and human ingenuity», n Accenture dlEupUVEL OLAPKWG
TO QTOTUTIWUG Pag aTnv EANGDA evioxLOVTAG TNV TIOPOUCIA KOL TO XOPTOPUAGKIO UTINPECLWY TNG.

[leplocOTEPES TTANPOPOPIES YIa TNV Accenture, UTOPEIS va BPeLS cow. AkoAdovBnoe tnv etalpeia oto LinkedIn, to Facebook kat
10 Instagram.
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https://www.accenture.com/gr-en/
https://www.linkedin.com/company/accenture_greece/
https://www.facebook.com/AccentureCareersGreece/
https://www.instagram.com/accenturegreece
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