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BANKING CONSULTING ACADEMY
POWERED BY ACCENTURE

To OAOKANPWPEVO EKTIALOEVTIKO TIPOYpappa Banking Consulting Academy powered by Accenture, o€ OTTOKAEIOTIKI CLVEPYOOIa
ue Vv Tpameda [epalwg, o€ KAAEL va DLEKDIKACELS Pla AUEBOpEVN BEoN TIANPOUG OTIOOXOANONG OTO OUKBOUAEUTIKO KAGDO Yia VA
UTIOOTNPICELS TO JETAOXNMATIOPO TWV TPATIECLKWY OPYAVIOUWV.

Meow tou Tpoypapuatoc “Banking Consulting Academy” Ba €XEIC TNV EUKALPIO VO YVWPIOELS TO AVIIKEIUEVO EPYAOIAC, TIC
QTIALTNOELS KO TIC KABNUEPLVES TIPOKANCELS TIoU Ba KANBEIC VO aVTIUETWTTIOEIS WS OUPPBOUAOC ETIXEIPNOEWY OTOV TPATIECIKO TOUEQ.

To MPOoypPOuua, OLUVOAIKNG dLaPKELOC 60 wpwv ot 5 BOOUADES, TIPOOPEPEL UIa OAOKANPWUEVN EKTIADELON YUPW ATIO TISC BOOIKES
TPATIECIKES EVVOLEC, OTIWC EIVAL TO HOVTEAD AEITOUPYIOS TWV TPATIECWY, TA OXNUOTO TANPWUWY KAl KOPTWY, TO OOVEIOKA KOl
ETIEVOUTIKA TIPOIOVTA. ETITPO0BeTO KOAUTITEL YLD AVOAUTIKN ELOQYWYH OTIG OVAOUOUEVES TEXVOAOYIES, OTIWG eival n Texvntn
vonuoouvn (Al), n ektetapevn payuatkotnta (XR) kat to Metaverse, evw oou Oivel TN OLVOTOTNTA VA EVNUEPWOEIS VIO TN
ONUAOCIO KOL TOV OVTIKTUTIO TNS BWOLUOTNTOC Kal Twv Kpttnpiwv ESG otov tpamediko touEal.

[MapdAANAQ, HEOW TWV CEPVOPIWY KOL TwV OLAOPACTIKWY OOKNCEWVY TOL TIPOYPAUUATOC, Ba avatttucelg soft & hard skills Ttou
QTIALTOUVTAL VIO IO ETIITUXNUEVN KAPLEPO OTOV KAGOO TNG CUUPBOUVAEUTIKAGC ETIXELPNOEWY, TOOO OTNV EAAGDG 000 Kal 0TO
ECWTEPLKO. EVOEIKTIKA, Ba KAALEPYNOEIS TNV IKAVOTNTO avAAUONG Kal eTHIAuoNG TiPoRANUATWY, dloiknong €pyou (project
management) Kal OUAdwWV KAl TIOPOLCIi0oNG OTIOTEAECUATWY, VW BA OTIOKTNOEIS ATIAPAITNTES YVWOELIS OE XPNOoLUa EPYOAEia
Omwg 10 Excel kat to Powerpoint.
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OEMATIKEZ ENOTHTEZ (1/3)

Introduction to Banking Banking sustainability (ESG)
Provide an overview of the banking |dentify major trends and challenges in the
industry. Explore the banking business/ field of sustainability in banking. Explore
operating models, the Greek banking sustainability needs and priorities for
landscape and banking trends. We will banking clients. Discuss potential
deep dive into core banking areas such as approaches to embed sustainability in
cards, payments, loans, non-performing banking business.

loans and wealth.

M. Oikonomou, S. Panousi, |. Keki, .
Ef. Martini, G. Bosios S. Panousi

Emerging technologies in banking

XR & Metaverse: Introduction into the metaverse, the different types of Extended Reality technology, XR
applications across different industries and its basic working principles

Cloud: The benefits of Cloud computing , how it has helped companies accelerate innovation and reduce
costs, as well as basic steps to Cloud migration

Artificial Intelligence (Al): What Artificial Intelligence (Al) is, explore use cases and applications of Al, its
benefits and different ways Al can be implemented

Data: The power of data and how it equips companies to adapt, reinvent, and create entirely new business
models

N. Rachovitsas, K. Kalomoiris, M. Zampetakis
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OEMATIKEZ ENOTHTEZ (2/3)

Excel Fundamentals

Introduction to Excel’s best tips & tricks, as
well as the commonly used functions,
financial analysis tools and advanced
formulas

G. Bosios, T. Charokopos

IBPS & Storyboarding

Cover the framework and principles of how
to analyze a problem in an effective and
structured way. We will explore ways to
document and communicate the solution to
a problem in a clear and structured
narrative. We will focus on methodologies
and techniques that help us to define and
solve a problem and to “tell a story”.

M. Oikonomou, V. Siakavella

Information gathering techniques

Deep dive into information gathering
techniques (e.g., primary & secondary,
quantitative & qualitative) as well as the
basic principles and methodologies to
equip future consultants with the
appropriate information gathering toolset.

J. Papadogiannakis, A. Theodoridou

Delivery models (agile vs waterfall)

Explore the main characteristics and
differences of the 2 delivery
methodologies, Waterfall and Agile. We will
focus on the delivery phases, team roles
and collaboration model per case. The role
of consulting and real-life examples will
also be presented.

E. Martini
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Presentation skills

Cover the fundamentals for creating
impactful presentations. We will go through
the importance of structuring, formatting of
shapes & images as well as additional
Powerpoint tools. We will explore the best
ways to illustrate data and utilize
Powerpoint capabilities to the fullest in
order to always get your message across.

C. Krassa, E. Plagianni

Project Management

Understand what is project management
and PMO, introduce the basic artifacts of
project management and the PMO
lifecycle, learn how to perform a PMO role
and provide real life examples

l. Keki, S. Panousi,
G. Adamopoulou, Ch. Vlachopoulou
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Real-Life examples

Examination and discussion of insightful real-life examples where
we helped our clients achieve their targets and resolve their
problems across the practices below:

Banking: Helping banks to challenge their conventions, capitalize
on the full potential of their people and emerging opportunities and
become better at change

(M. Oikonomou)

TS&A: Assisting organizations to shape their technology strategy
and help them overcome technological issues
(N. Rachovitsas, K. Kalomoiris, M. Zampetakis)

T&O: Helping in the creation of transformation by enriching the
relationship between people and technology
(C. Palaiologou)

Song: Bringing to life bold ideas with the biggest impact through
the unlimited potential of creativity, technology and intelligence
(E. Fotografou & K. Lekaki)

CFO & EV, R&C: Helping finance and business unit executives
develop financial transaction processing, risk management and
business performance reporting capabilities

(S. Nicolaidis)
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OEMATIKEZ ENOTHTEZ (3/3)

Time & stress management

Learn how to stay productive no matter
what can be a daunting task. We will
explore ways to stay focused and fight
procrastination, be productive, energetic
and manage workplace stress.

A. Papalexiou, V. Bouligaraki

Working in teams

Understand the most important elements
of being a valuable team member like
working with a group to achieve a shared
goal, building trust with members of your
team and being accountable for the shared
results.

A. Papalexiou, V. Bouligaraki
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XPHZIMEZ NAHPOO®OPIEZ

[10 VO OAOKANPWOELS ETIITUXWS TO TIPOYPOAUUA ATIALTETAL N TIAPAKOAOVONON TWV PaBNUATWY OUVOAIKNG
OLAPKELAC 60 WPWV Kal N CUUMJETOXN OTNV OUAdLKN Epyaoia (case study) kal TNV TEAIKN e¢ETaon.

Ol ekmtatdevoelg payuatorioovvial Acutepa pe MNapaokeury 09:30 — 16:00, 3-6 wpPES TNV NUEPA, OTIO TIC
05-20/12/2022 kot oo 11¢ 09-13/01/2023. Aivetal duvatotnTa ATtouoiag HEXPL 1 udBnua ava Beuatikn
EVOTNTO N 6 WPES CUVOALKA.

O TeEAIKOG BaBUOS dLAPOPPWVETAL HECW TNG TEAIKNG €¢€Taong (50%) kal TS ouadikng epyaaiag (50%). H
TEAIKN €¢€taon Olapkel 1.5 wpa, evw N opadikr epyacia DIOPKEL 2 wPeS. H TEAKN ¢€Taon KAl N OPAdLKA
epyaoia Ba payuatomoinBouv to dldotnua 16-20/01/2023.

Me TNV eTtituxr) 0AOKANPwWaonN tNS ekmaidevong, Ba AdBeIS BeBaiwon TTapakoAovBnong armo tnv Accenture
Greece.
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AIEZANOrH MAOHMATQ
s
T Huegpounvia Evapéng: Huepopunvia Ariiéng:

05/12/2022 20/01/2023
(Awakorr) pabnuatwv ano tg 20/12 — 09/01 Adyw XplotouyEvvwy)

_’D“_ 2UXvOTNTa JaBnuatwv:
« Acgutépa €wg lMNapaokeur) 09:30 — 16:00

To poypapua Ba die¢axBei online peow MS Teams &
—-tﬁlb Zoom

N

Befaiwon mapakoAovBnong Banking Consulting
2% Academy powered by Accenture

www.projectfuture.gr
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ACCENTURE

H QTIOTEAEL NYETIOA ETALPEIA TIOPOXNG UTINPECLWY TIPOG ETILXELPNOELC OE TIAYKOOULO ETUTIEDO, UE
KOPUPAIEC OUVATOTNTEC OTOUC TOPEIC TWV WNPLOKWY TEXVOAOYLWY, TOU cloud Kal TNG KUBEPVOAOPAAELQGC.
20VOUAZOVTOC OVADIKI EUTIELRIO KL ECEIOIKEVUEVEC OECIOTNTEC OE TIEPLOOOTEPOUG OO 40 KAGOOUG, N
Accenture TIPOPEPEL OAOKANPWUEVEC ADCELC OTOUC TOPEIC OTPATNYLKNG KAl OUUBOUVAEVTIKAC, OLAOPOOTIKWY
UTINPECLWY, TEXVOAOYIOG KAL ETIXELPNOLOKWY AEITOUPYLWY, ACIOTIOWVTIOC TO HEYAAUTEPO TIOYKOOULO OIKTUO
KEVIPWV [ponyuevng Texvoloyiag kat Eupuwy Acltoupytwy.

Ta 721.000 oTteAEXN TNS LAOTIOLOVV KOBNUEPIVA £pYQ UE YVWUOVA TNV OAANAETIIOPAON TNG TEXVOAOYIOS KAl TNG
AVOPWTILVNG EQPEVPETIKOTNTAG, ECUTINPETWVTAC TIEAATEC O€ TIEPLOOOTEPES Ao 120 xwpeg. H Accenture,
ayKAALGeL TN dUvVAPN TNG OAAOYAG WE OTOXO VA ONULOLPYNOEL OEia KAL KOV ETIITUXIA VIO TOUG TIEAATEG, TOUG
UTTAAANAOUG, TOUG UETOXOUC, TOUC OUVEPYATES KAl TNV KOWVWVIia.

2NV EAANGDOQ, N Accenture dpaotnplotoleital Ta TeAeuTaia 30 Xpovia, amacXoAwvTag Asov 1.200+
ouuPBoVAoUC og ABriva kal ©eccaAoVvikn.

[leplo0OTEPES TIANPOPOPIEC VIO TNV Accenture UTIOPEITE va PPEite
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